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The Midcounties Co-operative Limited 
Minutes of the Annual General Meeting of Members  

held at The National Motorcycle Museum, Coventry Road, Bickenhill, Solihull 
B92 0EJ and online 

 
14 May 2022 at 9.00a.m. 

 
 
 
Directors present: 
 

Helen Wiseman, President 
Vivian Woodell, Vice-President 
Heather Richardson, Vice-President 
Olivia Birch 
Clive Booker 
Ellie Boyle 
Bernadette Connor 
Vicky Green 
Evelyne Godfrey 
Irene Kirkman 
Paul Mather 
Nick Milton 
Barbara Rainford 
Fiona Ravenscroft 
Wendy Willis 

 
Apologies from Directors: 
 
 Matt Lane 
 
394 members attending (including Directors and Officers) and 45 guests 
 
Society Officers present: 
 

Phil Ponsonby, Group Chief Executive 
Edward Parker, Secretary & Head of Governance 
The Executive Team 
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22/13  Welcome and preliminaries 
 

Helen Wiseman welcomed members to the meeting, she noted that this was the first 

time the AGM had been held both in person and online.  She extended a warm 

welcome to those attending, including members of OCB visiting from Brazil.  

 

She ran through the agenda of the meeting.   

 

 
22/14  CEO Update 

 

Phil Ponsonby presented an overview of the Society’s results and performance for 

the year.  He gave an overview of the important strategic decisions made by the 

Board since 2019 and the challenges that the pandemic had presented. He thanked 

all colleagues for their dedication through this busy and challenging time; highlighted 

a number of exceptional achievements by colleagues; recognised the value that long 

standing colleagues had brought to the Society; and acknowledged the 27 years of 

dedicated work by Peter Dubois, the departing Group Chief Financial Officer. 

 

A short video highlighting the Society’s year in review for 2021/22 year was shown. 

 

Phil Ponsonby was joined by Julian Wilkins, Digital Marketing Manager in Pharmacy, 

to discuss the Society’s EmbRACE group and diversity initiatives.  

 

Phil Ponsonby presented the financial results for the Society for the 2021/22 year. 

Gross sales had increased from £798.2m to £914.2m; Travel had seen 

improvements in sales as it continued to recover from the pandemic with restrictions 

having been lifted; Food had not performed as well due to the positive impact that 

lockdown restrictions had had on sales last year; gross sales in the Society’s other 

businesses had reduced, impacted by the sale of the pharmacy stores. Profit before 

significant items and distributions had reduced from £8.4m to £7.4m; Food saw 



  

 
The Midcounties C-operative 

Annual General Meeting 
14 May 2022 

 
3 

 

profits reduce due to the decline in gross sales; Travel made half the loss it did last 

year, and all the Society’s other business groups achieved a positive profit position. 

Net assets had increased from £99.7m to £111.4m and net debt was £40.5m, the 

lowest it had been for five years.  

 

He highlighted new sites that had been opened in Food and Childcare, the further 

planned investment in new sites and continued investment in digital online services. 

He shared the steering wheel results and explained those areas where targets had 

not been met. 

 

Phil Ponsonby was joined by Rosie Ginday, CEO of Miss Macaroon.  They 

discussed how her business provided employment and training courses to enable 

long-term unemployed young people to become work ready. Miss Macaroon 

products were sold in six of the Society’s stores and were an example of the 

Society’s partnerships that made a real difference in local communities. 

 

Phil Ponsonby explained how the Society listened to members, including via the 

member app which continued to grow. He acknowledged the cost of living challenge 

and discussed how the Society could deliver value while preserving its values.  He 

set out the following pledges: 

- to reduce direct green house gas emissions by 50% 

- support the creation of 50 new co-operatives 

- remove all remaining single use plastic from food stores 

- improve colleague incentives on electric cars, mopeds and bikes 

- introduce a bursary scheme for struggling families in Childcare nurseries 

- grow co-op Holidays to half of total business and focus on sustainability 

- double the sales of Fairphone mobile handsets 

- go further in supporting people to sustain independent living 

- a 10% reduction on all Fairtrade products to give members even more reason 

to buy Fairtrade products 

- to pay colleagues at a higher level than the national living wage set by the 

government next year. 
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22/15  Questions  
 

Comments and questions on the above presentation were invited and responded to: 

 

- Summertown, Oxford closure – it was not considered prudent to retain the 

store running at a loss in the long term, the lease on the store had ended and 

the Society had been unable to renegotiate an extension at a reasonable rate; 

the Society remained committed to the area if the right location became 

available 

- Net assets – the Society was confident of achieving the book value on assets 

if the Board decided to dispose of them in the future 

- Gorse Hill, Swindon closure – the store had been identified as a non-strategic 

asset and the Society was seeking to exit as the lease was up for renewal; the 

store included a post office; efforts were being made to find an alternative 

operator 

- Ukraine crisis – the Society would continue to support those affected where it 

could; the Society had spoken to contacts to raise awareness of job 

opportunities for those arriving from Ukraine, and had donated through the 

national co-operative movement, which had collectively raised over £1m 

- Yorkshire – the Society’s digital online services in Travel, Healthcare and 

Utilities could be accessed by members in Yorkshire or anywhere in the UK; 

the Co-op Group had food retail stores in the region  

- EmbRACE – the Society’s new group promoted diversity and was currently 

made up of colleagues, plans were in place to invite member participation  

 

 
22/16  Minutes & matters arising 
 
The minutes of the AGM held on 13 May 2021 were noted.  There were no 

matters arising. 

 

The minutes of the Half Year Meetings held on 13 and 14 October 2021 were 
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noted.  Formal approval for these would be sought at the next Half Year Meetings.   

 

 

22/17  Adoption of Annual Report & Accounts  
 
It was noted that the Annual Report and Accounts had been made available to 

members in advance of the meeting. Members would have an opportunity to raise 

any questions in respect of the report later in the meeting and would be invited to 

vote on its approval. 

 

 

22/18  Re-appointment of Auditors 
 

Members would be asked to vote to ratify the re-appointment of BDO later in the 

meeting. It was noted that the Society’s auditor from BDO, Laurie Hannant, was 

available online to answer any audit related questions. 

 

 

22/19  Distributions 
 

Peter Kelly presented the proposed distributions to be made to the Society’s 

stakeholders.  

 

He noted that the Board was not proposing a share of profits payment to members 

as it was felt prudent to delay consideration of such a distribution until the Half 

Year Meetings to be held in October 2022 when it was anticipated there would be 

greater clarity on the general economic situation and the performance of the 

Society for the 2022/23 financial year. This was the same approach the Society 

had taken in the last two years. 

 

The following distributions were to be proposed.  Voting was to take place at the 

end of the meeting. 
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  £’000  
 Membership development  786 

 Community support                       266  

 Developing young people                       88  

 Co-operative development                      285  

 Campaigns fund                         60  

 Colleague dividend                       450  

 Total                   1,935  
 

 

22/20  Remuneration Report  
 

Heather Richardson presented the Society’s Remuneration Report for the year 

ended 22 January 2022.  The following was highlighted: 

 

- the Report followed best practice disclosure requirements; this was felt to be 

the right approach to openness and transparency on what was 

acknowledged to be a sensitive subject 

- a key role of the Remuneration Committee was to ensure the Society’s 

remuneration policy for the Executive was fair and equitable and took 

account of co-operative values and principles.  In practice, this meant that 

while salaries for members of the Executive were set at around the median, 

incentive pay was set c. 40-60% lower than for executives in comparable 

PLCs.  As a result, total pay for members of the Executive was significantly 

below that found in PLCs 

- the Committee also had a broader high-level oversight role of the reward 

strategy for colleagues across the Society. 

 
 

22/21 Member Engagement Committee – update 

 

A short video update from the Member Engagement Committee was shown. The 
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Chair thanked the Committee for their work over the year. 

 
 
22/22  Questions  
 

Comments and questions were invited and responded: 

 

- National presence – the Society’s Food business was focused on its heartland 

areas, other businesses including Childcare had a wider spread and the 

Society’s digital online services were available across the UK; the Society was 

looking at ways to be more joined up with other co-operatives to enable 

regional community activity local to members wherever they lived in the UK 

- Accessibility – the Society would review accessibility of its website for visually 

impaired members 

- Mental health – the Society had services available for colleagues to support 

their positive mental health, including the Everymind app, a mental health 

champion network, and information hosted on colleagues connect; support in 

this area would continue to be developed 

- AGM location – for future meetings the Society would consider an appropriate 

venue that was accessible for members across its heartlands 

- Community grants – the jubilee grants were well received and benefitted 

many regional communities; the Society would continue to raise awareness of 

community grant opportunities  

- ICA mark – the Society was the first retail co-operative in the UK to adopt the 

ICA mark, which signified cooperation across the world; it was positive to see 

other retail societies also adopting the mark in their branding 

- Supporting new co-ops – the Society had pledged to support the development 

of 50 new co-operatives and would work with partner organisations, including 

Co-op Futures to achieve this 

- External Auditor – the Society’s external auditor was BDO who had been in 

place for two years; the Society had a policy to conduct a formal review of the 

auditor at least every 10 years, and was required to change auditor every 20 
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years; the audit engagement partner was changed every five years 

- Promoting co-operation – the Society worked with other organisations, 

including Co-operatives UK, to promote the co-operative movement; the 

Board had been working closely with Alison Bain, Chief Marketing Officer, to 

position the Society’s brand and messaging to effectively convey the co-

operative difference to members. 

 

 
22/23 Voting 
 
A test vote was taken. 

 
.1 AGM Minutes 
 
The minutes of the AGM held on 13 May 2021 were approved: 

 
For Against Abstain 
276 6 23 

 
.2 Special Meeting Minutes 
 
The minutes of the Special Meeting held on 13 May 2021 were approved: 

 
For Against Abstain 
265 3 36 

 
.3 Re-appointment of Auditors  
 

The re-appointment of BDO as the Society’s auditor was ratified. 

 
For Against Abstain 
285 5 13 
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.4 Adoption of the Annual Report & Accounts  
 

The Annual Report & Accounts for the year ended 23 January 2022 were 

adopted. 

For Against Abstain 
275 12 16 

 
 
.5  Distributions 
 

The overall distribution of £1.935m was approved: 

 

For Against Abstain 
276 17 11 

 

 
.6 Remuneration Report 
 

An advisory vote on the Remuneration Report was taken. The report was endorsed 

by members: 

 

For Against Abstain 
249 32 26 

 
 
22/24  Any Other Business 
 

No items were raised. 

 

 

 

22/25  Meeting close  
 

Helen Wiseman thanked members for attending.   
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The meeting closed at 12.25pm.  

 

 

……………………………………   Date: 

President 
 

Dates of next meetings 
 
- Special meetings: 16 June 2022 and 4 July 2022 
- Half Year Meetings:  12, 13, 18, and 19 October 2023 
- Annual General Meeting:  13 May 2023  
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