Treasury Committee (the “Committee”)


Terms of Reference


1. Purpose
The Treasury Committee is established by the Board to provide oversight, challenge, and assurance in relation to the Society’s treasury activities. It ensures the Society maintains prudent and effective financial risk management, particularly in relation to liquidity, funding, investment, and interest rate risk, consistent with co-operative values and long-term sustainability.


2. Constitution and Reporting Lines
The Committee was established by a resolution of the Board dated 30 June 2025. These Terms of Reference were approved by the Board at that time.
 
The Committee is a committee of the Board. It operates within the strategic policy direction established by the Board and is directly accountable to the Board.


3.	Membership and Quorum
The Committee shall consist of between three and five directors as chosen by the Board.  

A majority of Committee members must have relevant financial experience – for example relevant professional / academic  qualifications; previous experience on an equivalent committee; experience of being part of a treasury function; experience analysing financial accounts and cash flows.

The Chair and Vice-Chair of the Committee shall be chosen by the members of the Committee at the first meeting of the Committee after the Board meeting at which appointments to the Committee are determined each year.  The Chair cannot be the President of the Society.

Appointments to the Committee will be for a period of up to three years, which may be extended for two further three year periods. 

No employee director may serve on the Committee.  For the avoidance of doubt, employee director in this context also covers those directors who, within the previous three years have left the Society’s employment for any reason, including, for example, by way of retirement, redundancy, dismissal, or for alternative employment.  

A quorum shall be two members of the Committee – one of whom must have relevant financial experience shall be the Chair or Vice-Chair.

In the absence of the Chair, the Committee shall choose a chair from among their number.  

The Society’s Secretary (or their nominee) shall be secretary to the Committee. 

External consultants cannot serve on the Committee.


4. Remit 
The initial remit of the Committee will be as below.  It is acknowledged this will evolve and mature as the Committee becomes established.

For the avoidance of doubt, the Committee has no delegated powers to authorise any matters, but may make recommendations to the Board on any areas within its remit.

4.1 Strategy and Policy
· Review and recommend the Treasury Management Policy, ensuring it supports business objectives and co-operative principles.
· Recommend the annual Treasury Strategy, including funding and investment approaches.
4.2 Liquidity and Funding
· Oversee short, medium, and long-term cash flow forecasts.
· Monitor liquidity to ensure adequacy to meet operational and strategic needs.
· Review and approve recommend funding plans, including bank facilities and capital market transactions.
4.3 Financial Risk Management
· Monitor key treasury risks (interest rate, liquidity, refinancing, counterparty).
· Oversee hedging strategies and the use of financial instruments.
4.4 Investment Oversight
· Review performance of cash and investment portfolios.
[bookmark: _Hlk200551048]4.5 Share Capital
· Oversee member equity funding and rate setting.
4.6 Compliance and Covenants
· Monitor compliance with lender covenants and treasury-related financial controls.
· Ensure regulatory compliance with financial regulations and reporting requirements.
4.7 Reporting and Assurance
· Receive and review regular treasury reports, including:
· Debt and investment position.
· Liquidity forecasts.
· Bank covenant compliance forecasts
· Member equity
· Risk metrics.

At each Board meeting, the Chair of the Committee shall provide assurance to the Board that treasury activities are appropriately controlled and aligned with strategy.


5.	External Advisers
The Committee is empowered to appoint independent external advisers to advise the Committee on matters relating to its remit.


6.	Meetings
The Committee shall meet at least once a month, and more frequently if this is felt warranted.  Papers will be issued in advance of each meeting. 

Meetings can be in-person or online.

Formal minutes of each Committee meeting will be prepared and minutes shall be circulated to all members of the Board.


7.	Attendees
The Chief Financial Officer shall have a standing invitation to attend Committee meetings.  Other members of management and external advisers may be invited on an as needs basis.


8.	Review
These Terms of Reference will be reviewed annually by the Committee and the Board; changes to the terms require Board approval.

__________  __  __  __________
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