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The Midcounties Co-operative
Where did we come from?

o 3 years flat line GSCE performance 20%
e Below national average |
e High staff turnover
« High staff absence

« High level of exclusions |
e Poor attendance
e Low standard of

e Poor Leadership and management
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The Midcounties Co-operative

ISSsues

e Deprivation Index — very high.

« High Pupil mobility — 50% Yr 11
* Low Parental Aspirations

 Poor Community Reputation

e 28% puplils on free school meals
e 34% pupils on SEN reqister
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The Midcounties Co-operative

Exclusions down

50% over 24 months

Staff attendance improved
Teaching and learning
standards improved

No of 1st choices pupils for
2008 was highest in Telford
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The Midcounties Co-operative

2009 — Where are we now?

OfSTED May 2007

August 2008 GCSE results improvement
over two years

GCSE’s Maths & English
Designated DCFS Specialist College
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The Midcounties Co-operative

Values at the core of Education

Our Values: Co-op Values:
Loyalty & Trust Self Help
Co-operation Self

Caring for Others Responsibility
Self Discipline Democracy
Openness & Equality
Respect Equity
Honesty & Trust Solidarity
Equal Honesty
Opportunities Openness
High Expectations Social

High Responsibility
Achievement Caring for
Social Others

Responsibility




The Midcounties Co-operative

What does the Co-operative Movement
bring to our school....................

* A globally shared set of values

A commitment to education enshrined in its
principles

A rich history of working with schools — and running
schools as co-operatives

A shared commitment to raising expectations and
achievement

A rich global co-operative experience

Extensive experience of democratic member
stakeholder engagement in governance
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The Midcounties Co-operative

The Donnington & Trench Learners Trust

eSutherland Business & Enterprise College as the qualifying
foundation school

Operational 1st June 2009
A partnership of education from early years to university

Including child care providers, infant schools, primary schools,
junior schools, secondary schools, colleges and university

Partners with a local interest but national significance
Shared vision and co-operative values

A commitment to co-operation —SL
Offering security of sustainability SErLng
Empowering the community

together

past office NEWS BXprass



The Midcounties Co-operative

Trust partners......

o Sutherland Business & Enterprise College
 The Midcounties Co-operative

o Telford & Wrekin Local Authority

e University of Wolverhampton

e Telford & Wrekin Primary Care Trust

o TCAT

 New College

* Wrekin Housing Trust

 AFC Telford

e Donnington Partnership
 Wrockwardine Infants School

* Blessed Robert Johnson Catholic College
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The Mm;gunnes Co-operative

MTHCIC
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The Midcounties Co-operative
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